District Health Assessment for Multiple District 354 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 57 20 77  100% 2 0 2 1,811 392 2,203 198 95 103 4.90% 2,151 39 29% 0 0 0% 27% 18% 35% 21 11
354B 168 0 168 0% 2 3 -1 6,355 0 6,355 414 357 57 0.91% 6,592 38 9% 11 36 67% 0% 0% 26% 30 11
354C 96 13 109 100% 0 0 0 2,183 259 2,442 221 211 10 0.41% 2,663 25 44% 0 0 0% 0% 39% 52% 0 0
354D 204 2 206 100% 0 2 -2 6,162 37 6,199 272 154 118 1.94% 6,548 30 19% 4 9 100% 0% 4% 2% 48 18
354 E 99 8 107 100% 0 2 -2 3,497 179 3,676 190 223 -33 -0.89% 3,834 37 15% 7 0 100% 0% 0% 11% 29 14 2nd VDG
354 F 77 0 77 0% 0 0 0 2,238 0 2,238 284 209 75 3.47% 2,422 29 22% 0 0 0% 0% 17% 10% 20 8
354G 49 0 49 0% 0 0 0 2,416 0 2,416 120 97 23 0.96% 2,376 49 2% 0 0 0% 0% 0% 0% 16 5 2nd VDG
354 H 42 10 52  100% 0 1 -1 1,398 210 1,608 96 89 7 0.44% 1,670 38 13% 0 23 100% 0% 2% 25% 21 6 1stVDG,2nd
VDG
792 53 845 100% 4 8 -4 26,060 1,077 27,137 1795 1,435 360 1.34% 28,256 34 20% 7 68 88% 2% 9% 20% 185 73
. Printed On 12/3/2013 1:45:45PM
Copyright 2013 LClI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 355 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 135 0 135 0% 3 0 3 7,218 0 7,218 541 287 254 3.65% 7,307 53 0% 0 0 0% 0% 12% 0% 63 18
355 B1 70 1 71 100% 0 0 0 2,757 15 2,772 105 121 -16 -0.57% 2,600 40 6% 0 0 0% 0% 4% 3% 25 8
355 B2 68 0 68 0% 0 0 0 2,288 0 2,288 122 96 26 1.15% 2,335 34 21% 0 0 0% 0% 1% 0% 15 5 2nd VDG
355B3 74 0 74 0% 0 0 0 3,671 0 3,671 203 152 51 1.41% 3,756 50 4% 0 0 0% 0% 0% 4% 18 9
355C 100 0 100 0% 2 0 2 5,320 0 5,320 381 275 106 2.03% 5,410 53 2% 0 0 0% 0% 6% 7% 0 0 1stVDG,2nd
VDG
355D 92 2 94 100% 1 1 0 3,499 30 3,529 310 298 12 0.34% 3,803 38 10% 5 0 100% 0% 13% 12% 27 11 2nd VDG
355E 56 0 56 0% 0 0 0 2,084 0 2,084 127 72 55 2.711% 2,054 37 13% 0 0 0% 0% 0% 0% 16 7
595 3 598 100% 6 1 5 26,837 45 26,882 1789 1,301 488 1.85% 27,265 45 7% 5 0 100% 0% 6% 4% 164 58
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District Health Assessment for Multiple District 356 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 122 1 123  100% 1 1 0 4,914 20 4,934 525 304 221 4.69% 4,957 40 1% 39 0 100% 1% 7% 6% 0 0 2nd VDG
356 B 88 5 93 100% 2 2 0 2,526 86 2,612 188 117 7 2.79% 2,788 30 28% 12 15 50% 0% 1% 33% 29 12
356 C 97 10 107 100% 0 0 0 4,453 267 4,720 377 222 155 3.40% 4,670 49 13% 0 0 0% 0% 18% 25% 27 10
356 D 100 0 100 0% 2 2 0 3,606 0 3,606 360 176 184 5.38% 3,599 36 9% 7 23 100% 0% 0% 30% 24 10 2nd VDG
356 E 107 0 107 0% 0 0 0 5,419 0 5,419 231 272 -41 -0.75% 5,492 51 6% 0 0 0% 0% 7% 7% 0 0
356 F 108 4 112 100% 0 0 0 4,174 134 4,308 250 327 =77 -1.76% 4,436 40 13% 0 0 0% 53% 97% 16% 0 0
622 20 642  100% 5 5 0 25,092 507 25,599 1931 1,418 513 2.04% 25,942 41 13% 15 38 80% 9% 23% 19% 80 32
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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